I.M.P.A.C.T.
Supervisor’s Meeting Minutes

June 20, 2008
Present:





Absent:

Denise F.

Lori G.


             Terry M. (late)
Kris C. 


Gretchen L. 



Anne Marie G.

Denise E.



Chuck K.
            
Mary M.



Kim M.


Colleen A.
A.J.W.  

Lezlie H.
I.
Financials 
a. May budgets were reviewed.  The area of food and consumables continues to improve.
b. Everyone is purchasing groceries from Wally’s. Wally has agreed to match prices on cleaning and paper products. This would save an extra trip/gasoline. 
c. The Menu Committee needs to review the menus and make any final revisions therefore the start date for the Summer Menus has been pushed back to July 7th. 
II.
Human Resources
a. Instructions on how to navigate the IMPACT Website have been created for staff. Instructions will be available at each facility.
b. Instructions for cleaning and calibrating the time clock were reviewed. Clock should be cleaned monthly.
c. Nova Time – Do not wait until the end of the pay week or pay period to review staff time sheets. Time sheets/schedules should be checked on a daily basis to address things like missed punches, tardiness and schedule changes in a timely manner. 
d. Time sheets must be approved by 9:00 am on 6/30/08 due to July 4th.
III. 
Agency policies & procedures & practices
a. A Consumer Complaint Log will be developed for supervisors to document consumer concerns. The log will also include response/action plan (if appropriate). The Q.I. Committee will review data each month and make any further recommendations if needed. The log will assist by showing trends and offering consumers a means of providing input. The goal is to look for ways to improve consumer services/programs.  Recipient Rights related complaints will not be included in the Consumer Complaint Log.  Recipient Rights complaints will continue to be addressed in accordance with the Agency’s policies & procedures on Recipient Rights. 
b. Unplanned Unpaid Time Off – The current practice of UPUP time off was discussed. Some supervisors reported comments they have received from their staff regarding the use of UPUP such as: there is no real consequence for staff who use UPUP time because they do not care if they get paid or not, the staff who follow the practices have to cover the shifts, those using UPUP still get to use planned time so its like getting double the time off.  Supervisors discussed and unanimously proposed revising the guidelines to include subtracting the UPUP hours from the staff’s CTO bank.  One of the discussion questions was “can we legally subtract hours not taken?”  Response – Federal and State laws do not govern employee benefits.  Benefits are given or taken based on the policies of the Agency.

IV.  
Health/Safety/Facility Maintenance
a. There are currently no major facility concerns/needs.

b. Agency vehicle oil changes will be completed in January, April, July and October or 4,000 miles which ever comes first. A schedule like this will make it easier to remember and help keep vehicles properly maintained.  
c.  The Safety Committee is recommending that Supervisors invite the local fire department to come out to visit their homes. This is an excellent opportunity for the fire department and the home to work together and be better prepared in case of an emergency. Supervisors will provide a progress report to the Safety Committee after the fire department has visited. Lt. Diaz from the Memphis Fire Department is scheduled to visit Frith on 6/26. During this time the consumers/staff will conduct a fire drill and discuss emergency planning. Lt. Diaz will also be a guest at the July Health & Safety Committee. 
d. Agency medication related policies have been revised and approved by the Policy Committee. See meeting minutes from 5/16/08 for specific policies.

V.
Staff Training & Development
a. Fire Drills Toolbox – reviewed by the Safety Committee. No recommendations for change.

b. Must Know Information Toolbox  – reviewed by Colleen A. No recommendations for change.

c. Communication Toolbox – reviewed by Mary M. No recommendations for change. 
VI. 
Agency & Community Activities
a. Annual Agency Picnic and Staff Recognition will be held on June 27, 2008 at the East China Township Park at 5:00 pm.  A memo announcing the recipients of the staff recognition award was e-mailed. Congratulations to all! 
b. There is an interest in having a day camp at Camp Cavell. Kris will contact the Camp to schedule a date the end of August. Denise E. and A.J.W. offered to help on the Camp Committee.

c. Several supervisors took free tickets for consumers to attend a Country Music Show in August at McMorran Arena. 

d. Summer concerts in the parks have started. Wednesday = Marysville Park; Friday = St. Clair, Saturday = Marine City. Free entertainment that meets the Q.I. indicator for a substantial community integration outing.  

VII. Visiting Physician
a. Contact Dan M.  (office manager) at VP office if you want to set up a routine schedule for VP to come to the group home. This will help in scheduling other appointments/activities and avoid scheduling conflicts.
VIII. Other

a. JARC TravelVoucher Program – Denise gave an overview of this grant program sponsored by Blue Water Area Transit. To qualify, a household must be low income (150% of poverty or below). This is verified by the adjusted gross income listed on state income tax form. Qualifying individuals can get reimbursed for job related mileage (job searching, pre-employment appts., taking children to child care, driving to/from work, etc.) Authorizing agents include IMPACT, EOC, DHS, Arc and Goodwill. Once an individual is authorized he/she can get the voucher from BWAT, drive the miles/documents and then cash the voucher at BWAT.  
b. Monthly Staff Meetings – AJW proposed at the request of some of his staff that the monthly staff meetings be decreased to bi-monthly. This is due to the rising cost in gasoline. Supervisors will go back to their staff and ask these questions:

i. There is a requirement for staff to complete 6 hours of “live” in-service each year. How will this requirement be met if staff meetings are held bi-monthly? This includes clinical reviews, OT trainings, etc.

ii. How will the staff of the home (as a group) address consumer/program needs and develop actions plans if there are only bi-monthly staff meetings?

Supervisors will report on the answers to these questions at the next Supervisor’s meeting.

Adjournment – The meeting was adjourned at 3:30 pm. The next meeting will be held on July 18, 2008, at 2:00 pm.
